
 

 

Approved Board MeeƟng Minutes 
July 23, 2025 

6:30 pm 
100% Virtual by Zoom 

 
       

 Welcome, roll call, and call to order 

Members present for the virtual session – Josh Lewis, Shanta Bryant, Chip Henstenburg, Janel Brown, 
and Carla Ware-Easterling.  F. Campbell and F. Slaughter are absent.  

 Approval of the minutes from the previous board meeƟng June 4, 2025 

A moƟon was made to approve the meeƟng minutes from June 4, 2025, at 6:33 PM with all 
parƟcipaƟng St. ColeƩa Public Charter School Board Members in agreement. 

Period of open comment and quesƟons from members of the public  

Ronnie Di Geno parƟcipated in the SCPCS Board meeƟng as a community member and provided 
comments pertaining to support for inclusive school seƫngs.  The expressed interest was regarding 
observing how the Board is run and hearing about the vision for the school.  

The State of the School: Brief Highlights since last board meeƟng  

Headlines from School—Amy Warden, Principal 

Principal Warden provided feedback on the CelebraƟons over the past month at the school.  Prom and 
GraduaƟon were highlighted due to the level of parƟcipaƟon from families, staff, and students.   

Charter school goals were updated to reflect the following informaƟon: AƩendance – goal was met for 
the year, Parent Training goal was met for the year as of this week, and the VocƟonal Task Analysis goal 
was met for the year.  Principal Warden stated that the AƩendance goal was not met last year, which 
moƟvated the staff to work diligently to ensure parents were aware of the importance of geƫng the 
kids to school.  IEP data is currently pending and will be available during the next scheduled Board 
MeeƟng.  

The upcoming school year planning has begun, focusing on reviewing outcomes from the previous 
school year, leadership roles and responsibiliƟes, upcoming instrucƟonal plans, professional 
development, school culture and climate, operaƟons plan, as well as target budgeƟng.  Revision of the 
House 5 curriculum to focus on aligning the programming for transiƟon into adult work-related skills. 



 

 

 

Revamp the program for Intellectual DisabiliƟes and English Language Learners. ConsideraƟon for Sped 
University to support professional development throughout St. ColeƩa staff for a shared learning 
experience across instrucƟonal staff.  The idea is a yearlong staff development plan that will equip 
those individuals entering the program with everything they need to know about working with our 
students.  Establish a reward system (token economy) for the classrooms exhibiƟng mission driven 
behavior as a method to reinforce posiƟve behavior in the classroom environment.  

Recruitment update for the upcoming school year; (6) teaching posiƟons are currently needed, (2) 
offers were made and accepted recently.  A recent job fair resulted in addiƟonal offers for employment 
for teachers.  (1) Social Worker is needed, (1) OccupaƟonal Therapist, and Paraeducators are needed 
with 45 people aƩending the fair with expressed interest.  School Psychologist and BCBA are needed for 
the next school year.  

 Currently, no due process complaints or suspensions to report.  

New Staff and returning staff orientaƟon is scheduled for August 14-22 

 Financial Report—Michael Olivarri, CFO 

The current budget allocaƟon from DC Council is 1.2 million, which is consistent with what was received 
last year. Per student funding is currently 2.74%.  The transiƟon of contractors to employees has 
resulted in cost savings of 1.3 million dollars. The changes made to supplies, maintenance and 
contracted services have resulted in a profit instead of a loss.  Thus a 3.3 % increase in salaries is 
suggested for the year.  

 AddiƟonal comments—Mike Rodrigues, CEO 

Currently, there are 132 students in need of one-to-one services, which 
is an increase of 16 students at a cost of $900,000.  As this is a new expense, addiƟonal advocacy work 
is needed to procure the funds of 1.4 million originally requested from the DC Council to cover the cost.  

 

Budget  

A moƟon to approve the budget was made at 7:15 PM with all voƟng members present in agreement. 

 

Board Officers   

 A moƟon was made to waive the term limits in the bylaws to elect Josh Lewis to conƟnue to serve as 
the St. ColeƩa Public Charter School Board President for an addiƟonal two-year term or less with 
parƟcipaƟng Board members in agreement at 7:19 PM.  



 

 

 

A moƟon was made for Janelle Brown to conƟnue to serve as the St. ColeƩa Public Charter School 
Board Vice President for an addiƟonal two-year term or less with the parƟcipaƟng board members in 
agreement at 7:20 PM. 

 

Board Member Agreement 

Review of the updated agreement of expectaƟons for the exisƟng members of the St. ColeƩa Public 
Charter School Board and prospecƟve member(s). A moƟon was made to approve the board members’ 
agreement at 7:21 PM with board members parƟcipaƟng in agreement.  The board member agreement 
will be presented to all board members during the September 2025 meeƟng for signature.  

Strategic Plan  

A moƟon was made to approve the strategic plan for FY26 through FY29 with board members in 
agreement at 7:26 PM. 

 

A moƟon was made to adjourn the public meeƟng at 7:29 PM with all board members in agreement.  

 

The meeƟng minutes from this session were approved by parƟcipaƟng voƟng members of the St. ColeƩa 
Public Charter school Board at 6:32 PM on September 10, 2025.  

 

 

 

Carla Ware-Easterling  

Secretary for the St. ColeƩa Public Charter School Board and Parent RepresentaƟve 

 

This meeƟng is governed by the DC Open MeeƟngs Act. Please address any quesƟons or complaints to the Office                                                                      
of Open Government at opengovoffice@dc.go 

 

 

 

 


